Teacher Incentive Allotment Readiness

Key Practices Success Criteria
A) Strength of teacher x District utilizes aesearchbasedteacher evaluatiosystemfubric that meets the requirements ofEC 21.352:
evaluation rubric x Teacher evaluation rubric is a nationally recognized rubric sUgHT&SS, Marzano, DanielsonNIETor if

district-created, iswell aligned to nationally recognized rubreusd includes indicators of instructional
effectiveness, supportive learning environments, data driven instrugction

consistently throughout the year
x Each year, idtrict publishes requirements for number and type of observationise used in rating teachers

C) Calibration for x Teacher evaluators are trained aod certified annually on the teacher evaluation rubric

evaluators x District leadership implements a systdor calibration within and among campuses
D) Congruence of x District leadership analyzes the correlation between teacher observation scores and sjuoettt

observationscores to

studentgrowth
E) District review of x Principal managers and district leadership regulanglyzeteacher observatiotrends across campuses,

observation data teaching assignments, and appraisers to look for and adgr@estial ratingsincongruities



Key Practice Success Criteria

A) Studentgrowth measures
included in annual teacher
summative



Key Practice Success Criteria

A) Stakeholder District Engagement
engagemenin building X Stakeholder groups include, at minimuteachers, principals, community membeasid school board
a local designation plan members

x District conducs extensive outreach and robust stakeholder input in order to develop



Key Practice Success Factors
A) District and school x District leadership and school board members are

board leadership buyn
to TIA



Key Practice Success Criteria

A) Stakeholder District commits to:
engagement on how x Gathering input, prior to TIA implementation, from district leadership, principals, teachers, community
to spend funds members, and other interested parties on how to spend allotment funds

X



Success Criteria

Key Practice

C) Payroll system

A) Humanresources x Districthumanresources office is well versed in TIA and can articulate how each of the three designation |
system support affect the districts overall recruitment and retention plans
x Districthumanresources office publishes clear infation regarding how the TIA designation levels tie to
current staffing policies
B) Budget andinance x District has clear plan for handling potential changes to the allotment funds a district receives from year to
system support based on the allotmentinding calculation
x District clearly communicates to teachers at the beginning of the year any changes to the TIA amounts th

At

teachers will receive during that school year



